Sou1a be limited 1o 50% so that the SPV will have mare ticxibulity and fresdem for 1aking
Wns Foliowing the Deiki Malrs m;‘éﬁfn - the SPV ghould appeint a well-known and
competent iniernational Consultant for the planning, design and am[ea supervision of the
Nrpun We understand this was the route foliowes for ﬂevelopsng the mindgm a:rnarts at
Hong Kong; Singapone, Seoul, etc. The funding of sueh madenmtzm_‘a ma;v be on @ debt
equity pattem of 121 or 21 23 the Giow:mmem&may decide. In any case the Govermment's
SQuiy shouid be imiled t2 50% as wes dans in the case of Mansti Udyog Lid. By this rocte
the second ch:d Gan also be gol ready by th-e ;enr.a;gw a;a; th@ Cﬂncuﬂ&nts can plan
the expansion schame in such a way that the present operatiens are not affocted and they
gsl progressively augrnented 1o meet the needs of the growing traffic.
63 ' Rtis. however, for the govemment 1o take 3 decision whether & re-bid process
should be foliwed for the secand Airport or whﬂi- has been suggesied & para 0.2 2 to be
adopled

7. Sufjgéstions for impraving the seloction procodure for Jeint Venture Partners
in future;

We make the following a#@gmﬁans o improve the selection procedure for Jeint
ventre Pariners:
7. The RFP document should be presise, transparent and expliclt 58 that the bidders
get » very clear idea of the weightages that would be given during the evaluation process,
7.2  Fur evaluating bids, thers should be 3 Suty ccnsﬁW\T#ndw Cammittee 21 the
kevel, competence and compositon consistent with the value and imporance of the tender
whe will own responsibility and hawe accountability for the evaluation procedure. This role
cannot be perionmied by an Inter Ministerial Grous. The Tender Commitice can avail the

services of an Appraics) Commitige if need bs ta aseisr tham.,



